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UNOPS and LGED Sub Project
Updates from July 2021 to September 2021
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• An extensive Training of Trainers process - with the aim to build a pool of trainers 
with  strong capability to deliver the technical contents of the Basic Course on Asset 
Management was completed. 

• A residential training course for the 2nd batch of LGED officials on Project Manage-
ment Professional (PMP) took place  from 25th September 2021. 

• LGED officials trained 40 LGED personnels in 2 batches on Asset Management in 
Collaboration with Engineering Staff College of Bangladesh (ESCB) 

• The Government of Bangladesh gazetted the Road Design Standard of LGED effective 
from 16 August 2021.

• Draft diagnosis procedures of two pathologies (concrete spalling of bridge and pothole 
of road) has been developed and sent for LGED’s review.

• Developing the Tool Kit along its operation documentation in progres. 
• Online Training on Gender Marker Tool Kit conducted in collaboration with UN 

Women on 29th August and 31st August 2021.

• Continued review of the Draft Final of 
two AMPs (Road + Bridge) by LGED and UNOPS;

• Road Deterioration Model (RDM) User’s Guide finalized. Documentation of computer-
ized RDM interface’s architecture and coding is in progress.

• Q2 Project Board Meeting (UNOPS’ internal) - 19 July 2021
• Consultation meetings with UNDP and UNWomen on NRP-II (26 July 2021, 2 Aug 

2021, 14 Sep 2021)
• 11th JPIC Meeting (28 July 2021)
• Kick-off meeting with Miyamoto Inc on evaluation of NRP LGED suproject (10 

Aug 2021)
• Meeting with UNRC on NRP and NRP-II (16 Sep 2021)O
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      The second wave of COVID-19 impacted our regular work routine as some of 
our team members got infected by the virus. Training and meetings took place 
online platforms. Nevertheless, collaborative communication was maintained 
with other UN Partners and LGED via virtual meeting portals. Google Suit 
was used efficiently to maintain cooperation within the team. A roster system 
is being developed for the fourth quarter which will bring changes to the work 
from home modality. 


