
  Qarterly Fact Sheet
National Resilience Programme 

UNOPS and LGED Sub Project
Updates from October 2021 to December 2021

A
ss

et
 M

an
ag

em
en

t 
Sy

st
em

 in
 L

G
ED

 
Re

sil
ie

nt
 In

fr
as

tr
uc

tu
re

C
ap

ac
ity

 B
ui

ld
in

g 
of

  
LG

ED
 

• A reception program for the IAM certified pool of trainers took place on 4th of             
October at BICC. The pool has also gone through an extensive Training of Trainers 
(TOT) Program.

• A residential training course for the 2nd batch of LGED officials on Project                          
Management Professional (PMP) took place  from 10th November 2021. 

• 9 residential batches of Basic Course on Asset Management  at the Engineering Staff 
College have been completed. Different government agencies - LGED, PWD, BWDB, 
DPHE, Paurashava and others have participated in the training.  

• Failure Analysis toolkit and report drafts have been prepared and under review. 
• Preparation for the Failure Analysis workshop, piloting and field visits is underway. 
• Preparatory work for validation of the Failure Analysis toolkit is underway. 
• 10 Internal technical team meeting on Failure Analysis Study.

• Completed review of the Draft Final of two AMPs (Road + Bridge) by LGED and       
UNOPS; Findings and suggestions will be finalized through a consultative workshop. 

• Road Deterioration Model (RDM) User’s Guide finalized. Completed documentation 
of computerized RDM interface’s architecture and coding.

• Meeting between SIDA, UNDP, UNOPS and UNWomen on costed extension of NRP 
and preparation of potential NRP-II.

• 4th Joint Programme Steering Committee (JPSC) Meeting - Government, Donors, and 
UN Partners

• Two Planning Workshops for Preparation of NRP-II - UNDP, UNOPS, UNWomen, 
and Consultant Team

• Project Quarterly Assurance Meeting (UNOPS Internal) for Quarter 3
• Meeting with the UNDP Led Joint Programme Evaluation Team, and inputs to their 

Inception Report.
• Inputs to the revised Programme Document (ProDoc) and RTAPP 
• Draft Evaluation Report by Miyamoto International Inc on NRP LGED Part. 
• Inputs to PCMT Quarterly Newsletter (Q4) 
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       NRP team returned physical office at the beginning of this quarter and effectively worked with its 
government and UN counterparts.  Strict protocols were maintained as per the WHO guidance 
to reduce the spread of the COVID-19 virus within the office. Collaborative communication was 
maintained with other UN Partners and LGED via virtual meeting portals and through in-person 
meetings. 


