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National Resilience Programme
UNOPS and LGED Sub Project

Updates from April 2022 to June 2022
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 • The Basic Course on Asset Management  at the Engineering Staff College continued. 

15 batches consisting 321 participants  have been completed during the quarter, 
coming from different government agencies- LGED, PWD, BWDB, DPHE, LGIs and 
different state-owned organizations.

• The final drafs of Failure     
Analysis toolkit and report 
prepared. 

• A 5-Day Failure Analysis     
Mission was completed in-
cluding training, field visit and 
workshop.  

• Feedback from the Failure 
Analysis incorporated into 
toolkit and guidance materials. 

• Two AMPs (Road + Bridge) reviewed by LGED and UNOPS and ready for finalization.
• Road Deterioration Model (RDM) User’s Guide finalized. Organising a workshop on 

Road Deterioration Model (RDM) underway.

• Participated in 13th Joint Programme Implementation Committee (JPIC) Meeting
• Participated in the debriefing session on the draft Evaluation Report of the entire 

NRP prepared by the Oxford Policy Management (OPM).
• Tripartite Review Meeting with the Economic Relations Division (ERD) on UNOPS 

projects including the NRP.  
• Joint meeting between CReLIC and NRP of LGED, and the GCA project of UNOPS. 
• Discussion on NRP-II between SIDA, UNDP, UNWomen, and UNOPS. 
• Participated in the Joint Consultation Workshop on NRP-II between the UN partners 

and the government representatives. 
• Participated in the Co-creation Workshop with the donors on NRP-II. 
• Inputs to PCMT Quarterly Newsletter (Q2 2022)
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