
  Qarterly Fact Sheet
National Resilience Programme 

UNOPS and LGED Sub Project
Updates from January 2022 to March 2022

A
ss

et
 M

an
ag

em
en

t 
Sy

st
em

 in
 L

G
ED

 
Re

sil
ie

nt
 In

fr
as

tr
uc

tu
re

C
ap

ac
ity

 B
ui

ld
in

g 
of

  L
G

ED
 • The Basic Course on Asset Management  at the Engineering Staff College continued.   

4 batches consisting 87 participants  have been completed during the quarter, coming 
from different government agencies-- LGED, PWD, BWDB, DPHE, and LGIs.

• The final drafs of Failure Analysis toolkit and report prepared. 
• Completed preparation for the Failure Analysis workshop, piloting and field visits 

(scheduled for the next quarter). 
• Preparatory work for validation of the Failure Analysis toolkit is ongoing. 

• There were 8 internal technical team meeting on Failure Analysis Study.

• Two AMPs (Road + Bridge) reviewed by LGED and UNOPS and ready for finalization.
• Road Deterioration Model (RDM) User’s Guide finalized. Completed documentation 

of computerized RDM interface architecture and coding.

• An independent evaluation of the NRP-UNOPS subroject has been completed by Mi-
yamoto International Inc.  

• NRP-UNOPS collaborated with the Oxford Policy Management (OPM)  to complete 
the Joint Programme Evaluation of the entire NRP.  

• NRP discussed in the 66th Commission on Status of Women as Bangladesh LGRDC 
minister joined. 

• Participatied in NRP-II: Kick off Meeting with Secretary MODMR
• Participated in 12th JPIC Meeting of NRP
• UNOPS’ internal Quartarly Assurance Meeting for Q4 of 2021
• Inputs to Annual Report 2021
• Shared International Women’s Day 2022 Video celebrating the achievements of 

change-makers in Bangladesh for a sustainable tomorrow. 
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      NRP team continued in-person office on a roster basis throughout the quarter, in-
cluding in-person meetings with partners. All team members are vaccinated and 
COVID protocols continue to be maintained. However, virtual modalities still 
continue due to their effectiveness and practicality.

https://fb.watch/cenmD9SIHX/

